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Ontaric Drive and Gear Limited {certificate # 100006186) Form 1
FEDERAL CONTRACTORS PROGRAM: TOTAL CATEGORIES BY EMPLOYMENT STATUS AND GEOGRAPHICAL AREA
Repotting Period 2016-06-10 to 2018-10-31

Province Census Metropolitan Areas
Permanent Permanent Total Number Permanent Permanent Total Number
: . Tempora
Full-ime Part-time POIATY  of Employees Full-time Part-time Temporary ¢ Employees
. Kitchener -
GEOGRAPHICAL AREAS Ontatio 315 0 0 315 Cambridge - 315 0 0 315
Waterloo
> Tetal Employees in Canada » 315

(INDICATE NUMBER OF Totat Employees in Canada b 315

EMPLOYEES LOCATED IN
EACH AREA}

Canadia
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e Ontario Drive and Gear Limited (certificate # 10000186) Form? A
FEDERAL CONTRACTORS PROGRAM: OCCUPATIONAL GROUPS
Full-Time / Nationai
Reporting Period 2016-06-10 ta 2018-10-31

Occupational Group Al Employees Aboriginal Peoples Persons with Disabifities Members of Visible Minorities
Satary Range TR Totat Men Wamen Totat Men Wamen Total Men Wamen Totat Men Women
Col. 1 Cot. 2 Col, 3 Cot. 4 Cot 5 Col, 6 Cot. 7 Cot 8 Col, 9 Cot. 10 Cot 11 Col 12 Cot. 13
Senior Managers 4
Top Range: Under $5,000 3
Bottom Range: Under $5,000 2
1 7 6 1

Middie and Other Managers 4
Top Range: Under $5,000 3
Bottom Range: Under $5,000 2

Professionats 4
Top Range: Under $5,000 3
Bottom Range: Under $5,000 2

Semi-Professionals and Technicians 4
Top Range: Under §5,000 3
Bottom Range: Under §5.000 2

Page 10f 4 Canadid
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e Ontario Drive and Gear Limited (certificate # 10000186) Form? A
FEDERAL CONTRACTORS PROGRAM: OCCUPATIONAL GROUPS
Full-Time / Nationai
Reporting Period 2016-06-10 ta 2018-10-31

Occupational Group Al Employees Aboriginal Peoples Persons with Disabifities Members of Visible Minorities
Satary Range TR Totat Men Wamen Totat Men Wamen Total Men Wamen Totat Men Women
Col. 1 Cot. 2 Col, 3 Cot. 4 Cot 5 Col, 6 Cot. 7 Cot 8 Col, 9 Cot. 10 Cot 11 Col 12 Cot. 13
Supervisars 4
Top Range: Under $5,000 3
Bottom Range: Under $5,000 2
1 8 6 2 1 1

Supervisors: Crafts and Trades 4
Top Range: Under $5,000 3
Bottom Range: Under $5,000 2

Administrative and Senior Clerical Persannet 4
Top Range: Under $5,000 3
Bottom Range: Under $5,000 2

Skilled Sales and Service Personnel 4
Top Range: Under §5,000 3
Bottom Range: Under §5.000 2

1 3 2 1

Page 2 of 4 Canadid
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e Ontario Drive and Gear Limited (certificate # 10000186) Form? A
FEDERAL CONTRACTORS PROGRAM: OCCUPATIONAL GROUPS
Full-Time / Nationai
Reporting Period 2016-06-10 ta 2018-10-31

Occupationat Group Al Employees Aboriginal Peoples Persons with Disabilities Members of Visible Minorities
Satary Range QTR Tokal Men Women Tokal Men Waomen Totat Men Wamen Total Men Women
Cot, 1 Cot 2 Col. 3 Caot. 4 Col. & Col. 6 Caot. 7 Cot. 8 Col. 9 Cot 10 Cal. 1 Col, 12 Caol. 13
Skitted Crafts and Trades Workers 4
Top Range: Under $5,000 3
Bottom Range: Under $5,000 2

Clerical Personnel 4
Top Range: Under $5,000 3
Bottom Range: Under $5,000 2

intermediate Sales and Service Personnel 4
Top Range: Under $5,000 3
Bottom Range: Under $5,000 2

Semi-Skilled Manual Workers 4
Top Range: Under §5,000 3
Bottom Range: Under §5.000 2

Page 3 of 4 Canadid
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Ontario Drive and Gear Limited (certificate # 10000186) FormZ A
FEDERAL CONTRACTORS PROGRAM: OCCUPATIONAL GROUPS
Full-Time / National
Reporting Period 2016-06-10 ta 2018-10-31

Occupational Group Al Employees Aboriginal Peoples Persons with Disabifities Members of Visible Minorities
Satary Range TR Totat Men Wamen Totat Men Wamen Total Men Wamen Totat Men Women
Col. 1 Cot. 2 Col, 3 Cot. 4 Cot 5 Col, 6 Cot. 7 Cot 8 Col, 9 Cot. 10 Cot 11 Col 12 Cot. 13
Other Sales and Service Personnel 4
Top Range: Under $5,000 3
Bottom Range: Under $5,000 2
1 4 3 1

Other Manual Workers 4
Top Range: Under $5,000 3
Bottom Range: Under $5,000 2

1 1 1

Page 4 of 4 Canadid

006142



e Ontario Drive and Gear Limited (certificate # 10000186) Form3 A
FEDERAL CONTRACTORS PROGRAM: SALARY SUMMARY
Full-Time / National
Repaorting Period 2016-06-10 to 2018-10-31

All Employees Ahoriginal Peaples Persons with Disabilities Members of Visible Minorities
Salary Range Total Men Women Total fen Women Totat Men Women Total Men Women
Col. 1 Col. 2 Col 3 Col. 4 Col. 5 Col.6 Col. 7 Col. 8 Cot. 9 Col. 10 Cot. 11 Col. 12
Under §15,0600 315 253 62 t2 12 9 7 2 52 46 6

Fage 1 of 1 {:ﬁﬂﬁdﬁ

006143



I a ot

Ontarlo Drive and Gear Limited (certificate # 10000186}
FEDERAL CONTRACTORS PROGRAM: EMPLOYEES HIRED

Full-Time / National
Reporting Period 2016-06-10 to 2018-10-31

Formd A

Al Employees Aboriginat Peoples Persons with Disabiites Members of Visible Minorities
Oceupationat Group Total Men Women Total fen Women Totat Men Women Total Men Women
Col. 1 Caol. 2 Col. 3 Col. 4 Col. 5 Col. 6 Col. 7 Col. 8 Cot. 9 Col. 10 Caot. 1 Col. 12

Senior Managers 3 2
Middle and Other Managers 10 7 1 1
Professionals 14 10 4 2
Semi-Professionals and Technicians 3 3 1 1
Supervisors 4 2 1
Supervisors: Crafts and Trades 7 G 1 1
Administrative and Senior Clerical 11 § 3 2
Personnel
Skilled Sales and Service Personnel 2 2
Skilled Crafts and Trades Workers 33 28 2 15 15
Clerlcal Personnet 12 5 1 1
intermediate Sales and Service 2
Personnet
Semi-Skilled Manual Workers 16 9 2 2 2

Page 1 of 1

Canadi
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I a ot F h A
= Ontario Drive and Gear Limited (certificate # 100DD186) o

FEDERAL CONTRACTORS PROGRAM: EMPLOYEES PROMOTED
Full-Time { National
Reporting Period 2016-06-10 to 2018-10-31

Employees promoted (Employees promoted during the year are to be reported only in the occupational groups in which or 1o which they have been fast promoted. }
Oocunational Grou All Employees Aboriginal Peoples Persons with Disabilities Members of Visible Minorities
" P Total Men Women Total Men Women Total Men Women Total Men Women
Col. 1 Col. 2 Col. 3 Col. 4 Cuol. 8 Col. & Col. 7 Col. 8 Cot 9 Col. 10 Cot. 11 Cal. 12
Professionals 2 2
Supervisors k 1
Administrative and Senior Clerical ki 1
Fersonnel
Skilled Crafts and Trades Workers 1 ki
intermediate Sales and Service 1 1
Personnet
Semi-Skitled Manual Workers 1 1

Fage 1 of 1 {:ﬁﬂﬁdﬁ
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T s oAt |
. Ontarlo Drive and Gear Limited (certificate # 10000186} Form 6 A

FEDERAL CONTRACTORS PROGRAM: EMPLOYEES TERMINATEDR
Full-Time / National
Reporting Period 2016-06-10 to 2018-10-31

All Employees Ahoriginal Peaples Persons with Disabilities Members of Visible Minorities
Oceupationat Group Total Men Women Total fen Women Totat Men Women Total Men Women
Col 1 Col. 2 Col. 3 Col. 4 Cal 5 Col. 6 Col. 7 Col. 8 Cot. 9 Col. 10 Cot. 11 Col. 12

Middle and Other Managers 13 1t 2
Professionals 7 5 2 4 2 2
Semi-Professionals and Technicians 2 2
Supervisors 1 1
Administrative and Senijor Glerical 2 2 1 1
Personnet
Skilted Crafts and Trades Workers 6 5 14 2 k 14
Clerical Personnel 8 5 3
Semi-Bkilled Manual Workers 4 3 14

Fage 1 of 1 {:ﬁﬂﬁdﬁ
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Workpiace Equity information Management System - Ontario Drive and Gear Limited

Workforce Analysis - Summary Report
Date: 2018-12-12

Women
Wormen

Employment Equity Occupational Group Al Employees Representation Availability Gap

# # % % # #
01 : Senior Managers 7 1 14.3 % 274%
02 : Middie and Other Managers 28 & 214 % 89w
03 : Professionals 20 4 20.0 % 193 %
04 ; Semi-Professionals and Technicians 13 0 0.0 % 17.7 %
05 : Supervisors a 2 25,0 % 54.2 %
16 : Supervisors: Crafts and Trades 17 i 5.9 % 9.3 %
07 : Administrative and Senior Clerical Personnel 17 8 471 % B30%
08 : Skilled Sales and Service Personnel 3 1 383 % A8.6 1 0
08 : Skilled Crafts and Trades Workers 81 [} 7.4 % 42 % 3 3
10 ; Clerical Personnel 28 15 57.7 % 67.9 %
11 : Intermediate Sales and Service Personnel 10 7 0.0 % 58.4 % 7 ¢
12 Semi-Skilled Manual Workers TY 10 12.7 % 23.0 %
13 : Other Sales and Service Personnel 4 1 250% B0
14 : Other Manual Workers 1 0 0.0 J02% 0 0
Tatal 314 62 198 % 284 % e

Total may not equal sum of components due o rounding.

Page 1 of 6 an o i
age 10 Canada
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Workpiace Equity information Management System - Ontario Drive and Gear Limited

Workforce Analysis - Summary Report
Date: 2018-12-12

Aboriginal Peoples

Aboriginal Pooples

Employment Equity Oceupational Group All Employees Representation Availability Gap
# # % % # #
01 Senior Managers 7 0 0.0 % 29 % 1] 0
02 : Middle and Other Managers 23 1 3.6 % 22% 1 0
03 : Professionals 20 0 0.0 % 0.8 % o o
84 : Semi-Professionals and Technicians 13 0 0.0 % 1.5% ¢ ¢
05 : Supervisors & i 12.5% 10% 0 1
06 : Supervisors: Crafts and Trades 17 4 0.0% 24% 0 0
07 : Administrative and Senior Clerical Personnsl 17 0 0.0% 16% 0 0
08 ; Skifled Sales and Service Personnel 3 0 0.0% 13 % 0 0
09 : Skilled Crafts and Trades Workers 8 z 2.5 % 2.7 % 2 o
10 : Clerical Personne! 26 1 3.8 % N9 % ¢ 1
11! Intermediate Sales and Service Personnel 10 i 10.0 % 15% 0 1
12 : Semi-Skilled Manual Workers 79 5} 7.6% 12 % 1 5
13 : Other Sales and Service Personnel 4 0 0.0% 23% 0 0
14 ; Other Manual Workers 1 0 0.0% 1.8 % 0 0
Total 314 12 38% 1.8 % 4 8

Tatal may net squal stm of components due 1o rounding.

P 20of 8 ! ) N ik
2ge 20f 6 Canada
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Workpiace Equity information Management System - Ontario Drive and Gear Limited

Workforce Analysis - Summary Report
Date: 2018-12-12

Members of Visible Minorities

Membars of Visible Minorities

Employment Equity Qceupational Group All Employees Representation Availability Gap
# # % % # #

01 Senior Managers 7 0 0.0 % 101 %
02 : Middle and Other Managers 23 3 10.7 % 15.0 %
03 : Professionals 20 z 10.0 % 29.2 %
84 : Semi-Professionals and Technicians 13 1 7.7 % 26.7 %
05 : Supervisors 8 0 0.0 % 12.0%
06 : Supervisors: Crafts and Trades 17 1 5.9 % 185 %
07 : Administrative and Senior Clerical Personnsl 17 2 118 % 95%
08 ; Skifled Sales and Service Personnel 3 0 0.0% 251 %
09 : Skilled Crafts and Trades Workers 1 5 30.4 % 21.6 %
10 : Clerical Personne! 26 Z 7.7 % 11.5 %
11! Intermediate Sales and Service Personnel 10 0 0.0 % 15.8 %
12 : Semi-Skilled Manual Workers 79 1% 190 % 18.5 %
13 : Other Sales and Service Personnel 4 0 0.0% 16.9%
14 ; Other Manual Workers 1 0 0.0% 174 %
Total 314 51 163 % 18,3 % 8
Tatal may net squal stm of components due 1o rounding.

Page 3 of 6 Y, N S
Canada
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Workpiace Equity information Management System - Ontario Drive and Gear Limited

Workforce Analysis - Summary Report
Date: 2018-12-12

Persons with Disabilities

Persons with Disabilities

Employment Equity Qceupational Group All Employees Representation Availability Gap
# # % % # #

01/02 : Managers 35 0 0.0 % 43 %

03 : Professionals 20 0 0.0% 38 %

04 : Semi-Professionals and Technicians 13 0 0.0 % 4.6 %

05 : Supervisors Hd o] 0.0 % 139 %

06 : Supervisors: Crafts and Trades 17 0 0.0 % T8%

07 : Administrative and Senior Clerical Personnel 17 2 11.8% 34% 1 1

08 : Skilled Sales and Service Personnel 3 0 0.0% 35% 0 0

09 ; Skifled Crafts and Trades Workers 81 1 1.2 % 38 %

10 : Clerical Personnel 26 0 0.0 % 7.0 %

11! Intermediate Sales and Service Persennel 10 Z 20,0 % 56 % 1 1

12 | Semi-Skilled Manual Workers 79 4 1% 48% 4 0

13 : Other Sales and Service Personnel 4 } 0.0 % 6.3 % 0 0

14 1 Other Manual Workers 1 0 0.0% 53% 0 0

Total 314 9 28 % 4.9 %

Total may not equal sum of companents due to rounding.

Page 4 of & f W &5
g0 of 6 Canad?
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Workpiace Equity information Management System - Ontario Drive and Gear Limited

Workforce Analysis - Summary Report
Date: 2018-12-12

WFA Defaults - Women, Aboriginal Peoples and Visible Minorities

Employment Equity Occupational Group Perform Analysis By Recruitment Area
01 : Senior Managers EECG National
02 : Middle and Other Managers EEOG National
03 : Professionals NOC National
04 : Semi-Professionals and Technicians NOC Provincial
05 : Supervisors EEOG CMA

06 : Supervisors: Crafts and Trades NOC Provincial
07 : Administrative and Senior Clerical Personnel EEQG CMA

08 : Skilled Sales and Service Personnel NOC Provincial
09 : Skilled Crafts and Trades Workers NOC Provincial
10 : Clerical Personnel EECG CMA

11 : Intermediate Sales and Service Personnel EEOG CMA

12 : Semi-Skilled Manual Workers EEQG CMA

13 : Other Sales and Service Personnel EEOG CMA

14 : Other Manual Workers EEQG CMA

P 50f 8 ! ) N ik
2ge 50 Canada
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Workpiace Equity information Management System - Ontario Drive and Gear Limited

Workforce Analysis - Summary Report
Date: 2018-12-12

WFA Defaults - Persons with Disabilities

Employment Equity Occupational Group Perform Analysis By Recruitment Area
01/02 : Managers EEQG National
03 : Professionals EEOG National
04 : Semi-Professionals and Technicians EEQG National
05 : Supervisors EEQG National
06 : Supervisors: Crafts and Trades EEQG National
07 : Administrative and Senior Clerical Personnel EEOG National
08 : Skilled Sales and Service Personnel EEOG National
09 : Skilled Crafts and Trades Workers EEOQG National
10 : Clerical Personnel EEGG National
11 : Intermediate Sales and Service Personnel EEOG National
12 : Semi-Skilled Manual Workers EEQG National
13 : Other Sales and Service Personnel EEOQOG National
14 : Other Manual Workers EEOG National

P 6of 8 ! ) N ik
2ge 00 Canada
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1

Seaier Managers

02 [Middle & Other Managers
03  |Professionals
4 |Semi-Professionals & Technicians
(5  |Supervisors
06 |Supervisors: Ceafts & Trades
07 |Adninistrative & Seator Clerical Personnel
(8 |Skilled Sales & Service Personnel
09 |Skilled Ceafis & Trades Workers
14 |Clerical Personnel
11 Iatermediate Sales & Service Personnel
12 |Semi-Skilled Manual Workers
13 [Other Sales & Service Personnel
14 |Other Magnal Workers
Total

Page 1 of 31
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2016

6

10}

2018

08

31

{1 [Seaior Managers 3
02 [Middle & Other Managers 32
03  |Professionals
4 |Semi-Professionals & Technicians
(5  |Supervisors
06 |Supervisors: Ceafts & Trades
07 |Adninistrative & Seator Clerical Personnel
(8 |Skilled Sales & Service Personnel
09 |Skilled Ceafis & Trades Workers
14 |Clerical Personnel
11 Iatermediate Sales & Service Personnel
12 |Semi-Skilled Manual Workers
13 [Other Sales & Service Personnel
14 |Other Magnal Workers
Total

230

2011 National Household Survey

2011 National Houschold Survey

Page 2 of 31

006154



2016

6

10}

2018

08

31

{1 [Seaior Managers 3
02 [Middle & Other Managers 32
03  |Professionals
4 |Semi-Professionals & Technicians
(5  |Supervisors
06 |Supervisors: Ceafts & Trades
07 |Adninistrative & Seator Clerical Personnel
(8 |Skilled Sales & Service Personnel
09 |Skilled Ceafis & Trades Workers
14 |Clerical Personnel
11 Iatermediate Sales & Service Personnel
12 |Semi-Skilled Manual Workers
13 [Other Sales & Service Personnel
14 |Other Magnal Workers
Total

230

2011 National Household Survey

2011 National Houschold Survey

Page 3 of 31
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6

10}

2018

08

31

(/02 [Manager
03 |Professienals
04 |Semi-Professionals & Technicians
{15 [Supervisors
06 |Supervisors: Crafts & Trades
7 |Administraiive & Senior Clerical Personnel
08 |Skilled Sales & Service Persomed
(9 |Skilled Crafts & Trades Wotkers
1 [Clerical Persorae]
11 |iatermediate Sales & Service Personnel
12 [Semi-Skilled Manual Workers
13 [Other Sales & Service Personnel
14 |Other Manual Workers
Total

Page 4 of 31
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Outario Drive and Gear Ltd.

[Date: 2018-01-18]

02
03
04
03
06
07
08
(0
19
11
12
13
14

0rls

Middie & Other Mansgors
Professionals

Semi-Professionals & Technicians
Supervisors

Supervizors: Crafts & Trades
Adwinistrative & Senjor Clerical Personned
Skilled Sales & Service Parsonnel
Skifled Cratts & Trades Workers
Clerical Personnet

[ntermediate Sales & Servive Personne]
Sem-Skilted Muanua! Workers

Other Safes & Serviee Personnet

Other Manual Workers

Total

Page Sof 31

006157



Outario Drive and Gear Ltd.

[Date: 2018-01-18]

2016

(&

16 2018 a8, 21

02
03
04
03
06
07
08
(0
19
11
12
13
14

o1y

Middie & Other Mansgors
Professionals

Semi-Professionals & Technicians
Supervisors

Supervizors: Crafts & Trades
Advmtsurative & Senjor Clerical Persomed
Skilled Sales & Service Pasonne!
Skilled Crafts & Trades Workers
Cerical Personnet

[ntermediate Sales & Servive Personnel
Sem-Skilted Muanua! Workers

Other Safes & Service Personnet

Other Manual Workers

Total

Page 6of 31
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Outario Drive and Gear Ltd.

[Date: 2018-01-18]

2016

(&

16 2018 a8, 21

02
03
04
03
06
07
08
(0
19
11
12
13
14

o1y

Middie & Other Mansgors
Professionals

Semi-Professionals & Technicians
Supervisors

Supervizors: Crafts & Trades
Advmtsurative & Senjor Clerical Persomed
Skilled Sales & Service Pasonne!
Skilled Crafts & Trades Workers
Cerical Personnet

[ntermediate Sales & Servive Personnel
Sem-Skilted Muanua! Workers

Other Safes & Service Personnet

Other Manual Workers

Total

Page 7ot 31
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Outario Drive and Gear Ltd.

[Date: 2018-01-18]

2016

(&

10

02
03
04
03
06
07
08
(0
19
11
12
13
14

0rls

Middie & Other Mansgors
Professionals

Semi-Professionals & Technicians
Supervisors

Supervizors: Crafts & Trades
Adwinistrative & Senjor Clerical Personned
Skilled Sales & Service Parsonnel
Skifled Cratts & Trades Workers
Clerical Personnet

[ntermediate Sales & Servive Personne]
Sem-Skilted Muanua! Workers

Other Safes & Serviee Personnet

Other Manual Workers

Total

Page Bof 31
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Outarie Brive and Gear Lid,

{Prate: 2018-01-18]
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Outarie Brive and Gear Lid,
{Drate: 2018-01-18]
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Ontario Drive and Gear Ltd.
{Date; 2018-01-18
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Ontario Drive and Gear Ltd.

{Dates 2018-01-18f
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Ontario Drive and Gear Ltd.

{Dates 2018-01-18f
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Ontario Prive and Gear Litd.

{Date: 2018-01-18]

Efforts

Picase check the appropriate boxes next to the efforts that your organization made to implement the
Federal Contractors Program.

Reguired measures;

Ensured new employees were given the opportenity to set-identify and adipsted survey results
accordingly.

Provided a sel-identification questionnaire to emyoyvees who wished to change information
previousty submitted and 1o those who requested it. and adjusied survey results accordingly.

Adjusied survey results to reflect hires, promotions and temminations.

Updated the workforee analysis to reflect new hires. promotions and terminations; any changes
emplovees made to their self-idemification questionnaires; and any revisions made to the
availability estimates.

Adjusted the availability estimates to reflect major changes in the workforce {e.g., changes in
geographic recroitment areas, addition of new occupational groups or changes in the
composition of occupational groups).

Updated the availability estimates to incorporate new Census data as it is made available for
employment equily purposes.

Ensured that any new gaps identified are addressed accordingly.

Maintained appropriate records in all required areas.

Other measures;

B O =

£

Reviewed employment systems, policies and practices to ensure that they do not result in
barriers to employment of designaled group members, monitored their implementation and
adjusted as appropriate.

Have an accomunodation policy and/or procedures which was communicated to all staff and
ensured acconmmodation takes place.

Ensured ongoeing senor-level suppaort for emplovment equity and its implementation.
Established accountability mechanisims to ensure that the short-term goals would be met.
Commuanicated the goals to relevant managers as well as monitored and recorded the results.

Devoted adequate sesources {financial and human) to ensure that the short-{erm goals would be
met.

Consulted employee/union representatives on communication and implementation of
emplovment equily.
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0O Keptall stafll including new employees and managers, informed of the purpose of employment
equily, the sieps taken to implement it and the progress made in its implementation.

Put in place a stralegy o ensure a barrier-free workplace.

|

Undertook initiatives to increase representalion where gaps in represenfation were found.

Did all that mighi reasonably be expected to mncrease representation, taking into account
resources and constraints.

Other (please describe):

Operational Context

Picase check the appropriate boxes and provide a brict overview of the events that have mfluenced vour
organizalion’s activities during the period between the first/previous and subsequeni/current compliance
assessment.

Impact of economic and industrial conditions on the organization.

Any reorganization of other corporate structural changes.

Acquisitions, mergers or transfers of emplovees.

0 Significant layofls {include the number of employees affected and the occupational groups of
those employees).

[
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O Sirtkes {include dates, the number of employees alfected and the ccoupational groups of those

emplovess).

Oyther.

Additional Details

Please provide any additional information {optional):
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Federal Contractors Program
Report of the Subsequent Compliance Assessment

Employer Name: Ontario Drive and Gear Ltd.

Primary Location; New Hamburg (Ontario)

Number of Employees: 315

Organization Qverview;

NAICS 3369 — Other Transportation Equipment Manufacturing

Ontario Drive & Gear Ltd. designs and manufactures gears and shafts, and transmissions in
amphibious terrain vehicles

Key Dates — First Year Assessment

Initiated: 2016-04-0%
Received: 2016-06-30
Closed: 2016-06-30

Workforce Analysis:  2016-06-10

Key Dates — Subsequent Assessment
Initiated: 2018-10-14
Received: 20159-01-09
Workforce Analysis:  2018-10-31

DATA VERIFICATION

{ have verified that the data provided as part of the subsequent assessment package is
consistent with that provided during the previous submission:

B Yes LI No

Comments: None

{ have verified that the data provided in the Achievement Report is consistent with that found

inForms 1to6:
B Yes 1 No

Comments: None
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ASSESS

MENT OF REASONABLE PROGRESS

The organization established goals in numbers and not in percentages.

The previous compliance assessment revealed 30 gaps and 18 goals were set. The
previcus assessment accepted that the company be found in compliance without setting

goals for all the area of under-representation.

Women

01 | Senior Managers Goal met at 100%
02 | Middle & Other Managers No poal set

03 | Professionals Goal met at 400%
04 | Semi-Professionals & Technicians Goal not met {0% achieved)
05 | Supervisors Goal met at 300%
06 | Supervisors: Crafts & Trades Goal met at 100%
07 | Administrative & Senior Clerical Personnel | Goal met at 700%
09 | Skiiled Crafts & Trades Workers Goal met at 500%
10 | Clerical Personnel Goal met at 700%
11 | intermediate Sales & Service Personnel No goal set

12 | Semi-Skilled Manual Workers Goal met at 800%
13 | Other Sales & Service Personnel No goal set

Assessment/Observations

EEQG 04: There were three new entrants and none were women. This is to be expected

given the labour market availability {LMA) of 16.5%.

Aboriginal Peoples

02

Middle & Other Managers

No goal set

09

Skilled Crafts & Trades Workers

Goal met at 200%

Assessment/Observations

None

Persons with Disabilities

01/02 | Managers Goal not met {0% achieved)
03 | Professionals No goal set
04 | Semi-Professionals & Technicians No goal set
05 | Supervisors Goal not met {0% achieved)
06 | Supervisors: Crafts & Trades No goal set
09 | Skilled Crafts & Trades Workers No goal set
10 | Clerical Personnel Goal not met {0% achieved)
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Assessment/Observations
*» EEOG 01/02: There were 13 new entrants and none were persons with disabitities. This
is to be expected given the LMA of 4.3%.
s FEOG 05: There were five new entrants and none were persons with disabilities. This is
to be expected given the LMA of 13,8%.
¢ EEOG 10: There were 12 new entrants and none were persons with disabilities. This is to
be expected given the LMA of 7.0%.

Members of Visibie Minorities

02 | Middle & Other Managers Goal met at 100%

03 | Professionals No goal set

04 | Semi-Professionals & Technicians No goal set

05 | Supervisors Goal not met {0% achieved)
06 | Supervisors: Crafts & Trades No goal set

07 | Administrative & Senior Clerical Personnel | Goal met at 300%

10 | Clerical Personnel Goal met at 100%

11 | intermediate Sales & Service Personnel Goal not met {0% achieved)
13 | Other Sales & Service Personnel No goal set

Assessment/Observations
s EEQG 05: There were five new entrants and none were members of visible minorities.
This is to be expected given the LMA of 12.0%.
» EEQG 11: There were three new entrants and none were members of visible minorities.
This is to be expected given the iabour market availability (LMA) of 13.8%.

ASSESSMENT OF REASONABLE EFFORTS
3 An assessment of reasonable efforts is not required given that all goals have been met
at 80% or above.

¢ The organization set 18 goals and achieved 12. This equals 67% of goals met, which does
not meet the 80% threshold necessary to demonstrate reasonable efforts.

+ In all six instances where goals were not met, there were insufficient hiring and
promotion opportunities to expect reasonable progress despite the fact that the total
number of employees increased from 230 to 315. This is explained by the fact that the
increased is due to acquisition of two competitors. In addition, the organization had 28
months between the two compliance assessments. Should they have had a full 36
month period, it is possible that additional progress could have been made.

e An assessment of reasonable efforts was completed and the organization implemented
all the required measures and other additional measures.
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ASSESSMENT OF GOALS

* A goal has been set for every gap in representation uncovered by the workforce
analysis. All short-term and long-term goals were set in percentage format and are, at
minimum, equal to LMA,

Women
Workforce Analysis Results Goals
short- | Long- Representation | LMA
Employment Equity Occupational Group {(EEOG) | Gap term | term

{1to3 | {+3

years) | years)
# Description # % % % %
01 Senior Managers -1 27.4 27.4 143 27.4
02 Middle & Other Managers -5 38.9 389 214 38.9
04 Semi-Professionals & Technicians -2 17.7 17.7 8.0 17.7
05 Supervisors -2 50.0 50.0 25.0 54.2
06 Supervisors: Crafts & Trades -1 5.3 9.3 5.9 5.3
07 Admin & Senior Clerical Personnel -6 50.0 50.0 41.7 83.0
10 Clerical Personnel -3 - - 57.7 67.9
12 Semi-Skilled Manual Workers -8 23.0 23.0 12.7 23.0
13 Other Sales & Service Personnel -1 50.0 50.0 25.0 58.0

Observations: None
s Agoalis not required for EEOG 10 as representation is already over 50%.

Aboriginal Peoples

Observations:
s There were no gaps.

Persons with Disabilities

Workforce Analysis Results Goals
Short- | Long- Representation | LMA
term | term

Employment Equity Occupational Group {EEOG) | Gap (1t03| (+3

years) | years)
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# Description # % %a % %
01/02 | Managers -2 4.3 4.3 0.0 4.3
03 Professionals -1 3.8 3.8 0.0 3.8
04 | Semi-Professionals & Technicians -1 4.6 4.6 0.0 4.6
05 Supervisors -1 13.9 13.8 0.0 139
06 Supervisors: Crafts & Trades -1 7.8 7.8 0.0 7.8
09 Skilied Crafts & Trades Workers -2 3.8 3.8 1.2 3.8
10 Clerical Personnel -2 7.0 7.0 0.0 7.0

Observations: None

Members of Visible Minorities

Workforce Analysis Results Goals
Short- | Long- Representation | LMA
Employment Equity Occupational Group (EEOG) | Gap term | term

{1to3 | {+3

years) | years)
# Description # % % % %
81 Senior Managers -1 10.1 18.1 G.0 10.1
02 Middie & Other Managers -1 15.0 150 10.7 15.0
03 Professionals -4 29.2 29.2 10.0 29.2
04 Semi-Professionals & Technicians -2 26.7 26.7 7.7 26.7
05 Supervisors -1 12.0 12.0 0.0 12.0
06 Supervisors: Crafts & Trades -2 15.5 155 5.9 15.5
08 Skilied Sales & Service Personnel -1 251 25.1 0.0 251
10 Clerical Personnei -1 11.5 115 7.7 11.5
11 Intermediate Sales & Service Personnel -1 13.8 13.8 0.0 13.8
13 Other Sales & Service Personnel -1 16.9 16.9 3.0 16.9

Chservations: None
RECOMMENDATION

 recommend that the employer be found:
XKin compliance  Zlin non-compliance

Having assessed the data submitted by the employer regarding its workforce and, considering
their unigue circumstances, | recommend the closing letter include the following:
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+ Ontario Drive and Gear Ltd. has demonstrated through their second compliance
assessment that reasonable progress and efforts have been made towards achieving
employment equity in their workplace. Twelve {12} of the 18 goals set during their first
compliance assessment were met. However, some of the outstanding gaps are still
present, and a number of new gaps have emerged. Nevertheless, the crganization
currently managed to close gaps for Aboriginal peoples with an overall representation of
3.8% compared to availability of 1.8%.

*  We recommend that this organization continue to implement hiring practices that
encourage recruitment in the designated groups to avoid the creation of new gaps in
representation. The organization might consider forging links with trade programs,
career fairs and professional associations in order to identify qualified potential
employees that are members of the designated groups. This may help them in reducing
or eiiminating the gaps.

Name of Analyst: Maurice N. Yakibonge

Date: 2019-01-31
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Nyirasafari, Ange AN [NC]

From: Yakibonge, Ntambwe N INC] on behalf of EE-EME

Sent: February 15, 2019 10:32 AM

To: ‘icerg@odg.com’

Cc finda®odg.com’; 'syoung@odg.com’

Subject: Government of Canada Agreement Number: 10000186 — Notification of Compliance

with the Federal Costractors Program

Cetle information est également disponible en francgais sur demande.

Dear Joerg Stieber:

I am writing to inform you that the subseguent compliance assessment initiated on October 14, 2018 has been
compieted. As a result of the assessment, Ontario Orive and Gear Lid. has been found {0 be in compliance with the
reguirements of the Federal Coniractors Program {(FCP) under the Empioyment Equity Act.

The purpose of this subseguent assessment was o verify whether or not your organization has maintained
compliance with the requirements of the FCP and made reasonabie progress andior reasonable efforts to achieve
employment equity.

Based on a review of the information submitied by your organization for this subsequent assessment, you will find
recommendations below for your consideration to ensure the ongoing success of Ontaric Drive and Gear Lid.'s
employment equity program.

«  Oniario Drive and Gear Ltd. has demonsirated through their second compliance assessment that reasonable
progress and efforts have been made towards achieving employment equity in their workplace. Twelve (12} of
the 18 goals set during their first cornpliance assessment were met. However, some of the ouistanding gaps
are still present. and a number of new gaps have emerged. Nevertheless, the organization currently managed
to close gaps for Aboriginal peoples with an overall representation of 3.8% compared to availability of 1.8%.

« We recommend that this organization continueg to implement hiring practices that encourage recruitment in the
designated groups 1o avoid the creation of new gaps in representation. The organization might consider
forging links with frade programs, career fairs and professionat associations in order to identify qualified
potential employees that are members of the designated groups. This may help them in reducing or
eliminating the gaps.

Under the terms of the FCP, your organization wilf be selected for subsequent compliance assessments every three
years. The next assessment will be initiated on October 14, 2021, Future compliance assessmenis will continue to
focus on the achievement of reasonable progress in meeting the goals established by your organization.

When your organization is notified of the next assessmaent, the following information wilt be required by the due date:

Workforce data (Forms 1 to 8) at the national level;

+  Anupdated workforce analysis; and

« A completed Achievement Report that includes revised short-term and long-term numerical goals for any
gaps in reprasentation.

These documents will allow the Lahour Program to assess whether or nol reasonable progress has been made since
the previcus assessment. If over the three year period reasonable progress has not been made, Ontario Drive and
Gear Lid. will be required o demonstrate that it has made reasonable efforts to achieve its goals. We encourage vour
organization to develop an action plan to ensure that goals will be met.

The FCP does not prescribe measures to be undertaken. Each federal contractar is encouragsd to implerment
employment equity in ways that are meaningful and relevant to their organization. Evidence of reasonable efforts
could include:

the implementation of initiatives to foster a diverse and inclusive workplace;

« measures to remove employment barders;

« tailored programs to attract and retain designated group members in areas where they are under-
represented; and

006190



» ihe establishment of accountability mechanisms supported by senior management fo ensure that goals are
met.

Labour Program officers are available (o answer questions and provide guidance. You may also visit our website to
access a number of tools and a series of tralning modules. in parlicular, we encourage your organization to continue
using the Workgplace Equity Indormation Manscement Sysiern (WEIMS) which can assist you in generating your
workforce data and analysis.

Should you require any further inforration regarding your organization’s obligations under the FCP, please contact us
by emaif at ee~-ermme@hrsdo-rhdos.gs.ca.

Your cooperation during the course of this compliance assessment was appreciated and we wish Ontario Drive and
Gear Lid. continued success in achieving a diverse and inclusive workpiace.

Sincerely,

Workptace Equity Team

Workplace Equity Division, Labour Program
Emptoyment and Social Development Canada / Government of Canada
se-eme@@hrsdc-rhdec.ne.ca

006191



